
Scrum Product Owner Certi�ed (SPOC®)
Scrum Product Owner Certi�ed (SPOC®) is relevant for Product 
Owners and experienced practitioners who represent business interests 
in a project.

1.  Agile Overview

   •   What is Agile and why use  

        Agile?

   •   The Agile Manifesto 

   •   Principles behind the Agile

        Manifesto 

   •   Declaration of    

        Interdependence

   •   Agile vs. Traditional Project 

        Management

   •   Agile Methods

2.  Scrum Overview

   •   Planning in Scrum

   •   Scrum Framework

   •   Scrum Roles

   •   Scrum Flow

3. Initiate

   •   Create Project Vision

   •   Identify Scrum Master and 

        Stakeholders

   •   Form Scrum Team 

   •   Develop Epic(s)

   •   Create Prioritized Product 

        Backlog 

   •   Conduct Release Planning

Examination Format

•  Multiple choice

•  140 questions 

•  180 minutes 

•  Online proctored exam

•  Two free retakes

Prerequisites

There is no prerequisite for this 

certi�cation. However, SDC® or 

SMC® certi�ed professionals 

will be able to better 

understand the concepts 

required for this certi�cation.

Maintaining Certi�cation

40 Re-Certi�cation Units (RCUs) 

every 3 years

Audience Pro�le

This certi�cation is appropriate 

for anyone who interacts with a 

Scrum Team, provides 

business requirements, or 

manages the business aspects 

of a project. 

The Product Owner represents the interests of the stakeholder community 

to the Scrum Team. The Product Owner is responsible for ensuring clear 

communication of product or service functionality requirements to the 

Scrum Team. Upon passing the exam, candidates will be accredited as 

“Scrum Product Owner Certi�ed.”  

Syllabus

4.  Plan and Estimate

   •   Create User Stories

   •   Estimate User Stories

   •   Commit User Stories

   •   Identify Tasks

   •   Estimate Tasks

   •   Create Sprint Backlog

5.  Implement

   •   Create Deliverables

   •   Conduct Daily Standup

   •   Groom Prioritized Product 

        Backlog

6.  Review and Retrospect 

   •   Demonstrate and Validate    

        Sprint

   •   Retrospect Sprint

7.  Release

   •   Ship Deliverables

   •   Retrospect Project 
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