Lean Master Belt Practitioner

Lean Practitioner Certification

Lean Master Belt Practitioner is an advanced level of the Lean Foundation and Management Overview
course and it is suitable for those looking to become a certified Lean Practitioner. It provides all the
practical skills and knowledge to start practicing and implementing Lean within an organisation.
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6 x Multiple Choice Tests and a Project

Leading Lean Training Experts

Course Overview

Lean Master Belt Practitioner is the second, advanced
course that follows on from the Lean Foundation and
Management Overview e-learning.

If you are new to Lean you should complete the
Foundation level first as a pre-requisite before moving
forward with the Practitioner Course.

On completing this course, students will be able to
identify how Lean can be related to an Organization

and have the knowledge to implement a successful Lean
management project that will benefit and add value to

a chose industry.

Who Should Take This Course?

This course is ideal for professionals who have
successfully completed the Lean Foundation &
Management Overview course and are looking to
become Lean practitioners.

The course is also ideal for anyone who wants to
enhance their career prospects in Lean Management.

Mock Exam: Self Assessed Exercise Included
Duration: 12 hours, self-paced
Language: English

What is Lean?

Lean’s primary purpose is to reduce operational costs by
eliminating waste and increasing customer satisfaction.
Lean methodology focuses on continuous business
improvement within an organization by encouraging
Lean practitioners to motivate their workforce in order
to achieve Lean goals.

Benefits of Lean Training

After taking this course you will have developed the
skills to solve problems using the Lean Six Sigma project
structure. Lean can be applied to any organization and
business process, so you will benefit from being able to
apply Lean in your organization's industry sector.

Assessment and Certification

Our Lean Master Belt Practitioner course is assessed
by several short end-of-module quizzes, interactive
exercises and the submission of a work project (based
around your own Organization) to your Lean Tutor.

If successful, you will be awarded a Lean Master Belt
Practitioner Certificate.
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